Sub-point scoring

Team member

o
. . . o) >
Eval.uat.lon Points Deliverables Sub points Sub-criteria 2 g »q?)
criteria allocated allocated = = a
= 2 2
£ g =
= S g
m o (04
Refer to Scoring guide: Total point
1. Organogram of
the proposed team
and names of
Leads, their
support personnel
15
and state the roles N/A
and
responsibilities of
each proposed
member
1. Document that
1. Document
Roles of sets out the _ro_lz_a_s : | :
and responsibilities Refer to Scoring guide: Total point
Resources 60 of each proposed :
Proposed for the team lead and 2. Professmr_\al
Project. (total support personnel 30 Team Experience N/A
points 60) for the Project in Health
) Infrastructure
Refer to Scoring guide: Total point
3. Experience in
Bulk Electrical
Infrastructure
provision and
15 reticulation projects N/A N/A
(new or upgrades
to existing)
Refer to scoring guide to the right.
2. Previous 20 1. Letter of award
experience on or N/A N/A
2. Bidder to similar health Appointment
demonstrate their projects* — letters of
technical award to be
competency and 40 attached and Refer to scoring guide to the right.
relevant reference letters for
experience in all work completed
similar projects. in the last 10 years.
(total points 40) Minimum Project
value to be R5 000 2. Reference Letter
20 (signed, dated and N/A N/A

000

on client letterhead)
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Health and Safety

Construction

Environmental
Specialist

Land Surveyor

Stakeholder
Manager
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Scoring Guide:

1. Combination of points 2 & 3
(Score 15)

2. Organogram showing the
various categories and the names of
the leads on each category
(Score 10)

3. Team memeber's Project Role
for the project

(Score 5)

4. No Information

(Score 0)

S per resou

rce divided

by TOTAL resource quantity equals maximum points

Scoring Guide:

<5 years (Score 0)

5 =<7 years (Score 10)

7 2< 10 Years (Score 15)
10 =< 15 Years (Score 20)
15 and abave (Score 30)

S per resou

rce divided

by TOTAL resource quantity equals maximum points

N/A

N/A

N/A

N/A

N/A

Scoring Guide:

<5 years (Score 0)

5 =<7 years (Score 5)

7 2< 10 Years (Score 7)
10 =< 15 Years (Score 10)
15 and above (Score 15)

N/A

N/A

N/A

N/A

N/A

N/A

*Similar Health Projects - bulk
Electrical upgrades or new bulk
Electrical provision to health
facilities (Hospitals and Clinics).
5 projects and above = 20 points;
3 to 4 projects = 15 points;

1 to 2 projects = 7.5 points;

0 projects = 0 points

N/A

N/A

N/A

N/A

N/A

N/A

Scoring Guide:

5 projects and above = 20 points;
3 to 4 projects = 15 points;

1 to 2 projects = 7.5 points;

0 projects = 0 points0




