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1 1. Health & safety (1) 5 5 1 5 |125] 4| 5 | 100] 80% 1.Ensure compliance to DBSA OHS requirements. Principal Contractor
2. Cost (C s [ s 20 5 |125] a | 5 | 200 so% 2.Site supervisor to ensure that all employees are equipped with the
1.Tripping o | y PPE and to ensure the utilisation of them.
SITE SET UP 2 Manual handiing of equipment, [ o-oroductivity () 4 41 11511250 415 | 60} 64% 3.Task specific HIRA to be completed before commencement of
Ablution faciliies; Tools off loading, Vehicle Access, 9 of equip 4. Environment (E) 1| 1| 55| 2| 1| 1| 1% | CDEK| LB
Hoskeomno” " |3.Nipping points, - D g work. 4. Conduct toolbox talk; ensure all personnel are trained on
lousekeeping. 4.Man machine interaction. tools management and inspection.
56%
2 1. Health & safety (1 3 3] 1] 5 15[ a | 5 | 60| 48% T.Communicate project plan to office staff; use barriers and signage| _Principal Contractor
2. Cost (©) 3 [ 3 a5 [a2s] 4 5 [ eo] 48% ‘2°S°?'d°“ off the ‘:‘0“ e allemni it i
1.0ffice disruption, — Site supervisor to ensure that all employees are equipped with the
Office Interruption 2. Potential contact injuries, 3' E'm_‘“c""" " pE 3 i 1 : E: : i 610 "ﬁz" correctinecessary PPE and to ensure the utilisation of them. Task
Access to the office while employees are on campus.  [3.Fail to put up signs of work in  Environment (E) CDEK | LB [specific HIRA to be completed before commencement of work.
progress,
3 1. Health & safety (I) 4 4 1 5 [ 125| 5 5 | 100 | 80% 1.Ensure that a competed, qualified electrician is admitted to Principal Contractor
2 Cost (C a L al 20 5 [as] 5 | 5 [ 200] so% perform the electrical installations.
2.Site supervisor to ensure that all employees are equipped with the
3. Productivity (P) 3 Sy 115 p15L S S 475} 60% correctinecessary electrical work PPE and to ensure the utilisation
4. Environment (E) 1] 1] 5 J125] S ] 5| 2 | 20% of them. Task specific HIRA to be completed before
Lights Installation and Maintenance commencoment of work
Replacement of existing lights, installation of new lights, Use| 1. Electrocution, 3.De-energize circuits during installation N
of plugs, electrical connection,handiing of lights . 2. Manual handling of equipment, CDEK | AB  |Uselockout tagout procedures. : :
3.Nipping points, .DE, ) :
4.Man machine interaction.
60%
a4 1. Health & safety (I) 5 5 1 5 [ 125| 4 5 | 100 80% 1. Compile a fall protection plan and ensure all employees are Principal Contractor
2. Cost () s [ 51 20 5 02250 4 5 | 200] s0% trained on working at heights risks and controls inplace. 2.
1.Fall from heights, 3. Productivity (P) 3 3| 1| 5 [12s| a| s | 60| a8% Site supervisor to ﬁiﬁ:ﬁ zj;;;“p:fg;e:"jf:::g?zw:‘h the
WORKING AT HEIGHTS 2.Manual handling of equipment, 4. Environment (E) 1 2| 5 [12s) 1| 1 1| 1% orec Y N
Use ot ddes 5 Faling objects, ADEK | AB zg:::‘(;ré :f n::;":ﬂﬁt specific HIRA to be completed before
3. Ensure working area is clear. 4.
Conduct Ladder inspections
52%
5 1. Health & safety (I) 5 5 1 5 [ 125| 4 5 | 100 80% 1. All portable electrical equipment to be logged on a register and Principal Contractor
) ) LUnsafe, sub-standard andor 2. Cost () s [ 5| 10 5 |125] 4| 5 | 100] 80% monthly inspections to be conducted.
Use of Portable Electrical Equipment including | defective equipment used 2. Pre use checkiists to be implemented, conducted and maintained
Angle grinder; Electrical Drilling machine; Skill saw.  ||2.Untrained employees using portable 3. Productivity (P) 4 Al 1] 5J125) 41 5 | 80 64%| ADEK AB |3 Employees to be trained on use of portable electrical tools
electrical tools 4. Environment (E) 1 1| 5 faas| 1| 1| 1| 1%
3 Electrocution
56%
6 1. Health & safety (1) 4 4 1 5 [ 125| 4 5 80 || 64% 1. Site supervisor to ensure that all employees are equipped with Principal Contractor
2. Cost (C) 3 sl 20 5 a5l 4 5 | 60 46% the correctinecessary PPE and to ensure the utilisation of them.
3. Productivity (7) 3 T s Tazel 25 1 o0 [ 28% :m ':'kask specific HIRA to be completed before commencement of
4. Environment (E) il 1l s is] 10 1] 11 1% 3. Ensure proper ventilation in the work area.
Drilling and Mounting 1.Noise
Use of electric drils. 2.Dust Exposure ADEK | AB
40%
7 1. Health & safety (I) 5 5 1 5 [ 125| 4 5 | 100 80% 1. Collect and store waste promptly and safely Principal Contractor
2. Use proper disposal methods for electrical waste.
Waste Management 1 Housekeeping 2 Cost (©) S [ S) 11 511250 4] 5 L1004 60% 3. Practice good housekeeping at alltimes.
Disposal of debris, lights disposal. 2 Environmental harm 3. Productivity (P) 4 44 1) 6 J126) 4 ) 5 | 80J 64%]| CDEK AB
3.Incorrect storage 4. Environment (E) 2] 1| 5 fas) 1| 1 2 | 2%
56%
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