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Item 
no. 

Category Question Response 

1 SCM/Technical In the Technical Scorecard, Section 1.1 
refers to one key resource, while Section 
3.1 mentions team members. Could you 
please clarify the maximum number of team 
members that can be included in the 
submission, or is it at the bidder's 
discretion?  

 

Given the multidisciplinary nature of the work, it is 
expected that a team with diverse expertise will 
collaborate to deliver the project, rather than relying 
on a single individual to manage all aspects. There 
is no fixed limit on the number of team members; 
the composition is at the bidder's discretion. 
However, as this is a competitive bidding process, 
bidders should carefully consider the balance 
between team composition and cost. A balanced 
approach that optimizes both expertise and cost-
efficiency is advisable.  

 

2 SCM/Technical If more than one resource is required for 
the project, Section 10 of the Pricing 
Schedule specifies one hourly rate per 
deliverable. Given that a team will consist of 
multiple members with varying rates, could 
we use a global rate for calculating the 
final pricing instead? 

 

It is up to the bidder to determine which scale to 
use. This is a competitive bidding process, and the 
successful candidate will be the one who 
demonstrates both technical competence and 
competitive pricing. 

 

 

 


