
Case Studies of Integrated Regional 
Solutions 

A Recent Practical Example: 

The Mtwara Development Corridor 
(Tanzania, Mozambique, Malawi and Zambia)  
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a¢²!w! 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǊƛŘƻǊΧ 
Its Time Has Arrived ? 

ά/ƻƭƻƴƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǿŀǎ ǾŜǊȅ ƭŀǊƎŜƭȅ ǘŜǊǊƛǘƻǊƛŀƭ ƛƴ ŎƻƴŎŜǇǘƛƻƴ ǘƻ ǘƘŜ ƭƛƳƛǘŜŘ 
extent that the relatively neglected regions of the Mtwara Development Corridor 
experienced it. The most spectacular effort placed into development, the 
Groundnut Scheme, was visionary in terms of its imperial imperatives but poorly 
conceived in terms of realities on the ground. The Mtwara SDI suggests moving 
finally into a definitively post-colonial era. While the core elements may remain 
at first sight territorial, the whole thinking behind the SDI projects is trans-
territorial, trans-national development. It suggests the way that pan-African 
development can proceed, not on the basis of rhetoric and willpower but of 
practical building blocks allowing for African integration. Transport links become 
nodes, which will create a networked grid, hopefully paid for by the renewal of 
mineral prosperity, but allowing for systematic regional development that can 
knit together different countries. River basins and lakes can become, as to some 
extent they have been in the past under far more restricted circumstances, 
ŀǾŜƴǳŜǎ ƻŦ ƛƴǘŜǊŀŎǘƛƻƴ ǊŀǘƘŜǊ ǘƘŀƴ ōŀǊǊƛŜǊǎΦέ   
 

(Prof. William Freund, Emeritus Professor, Department of Economic History, University Of KwaZulu-Natal, Durban, South 
!ŦǊƛŎŀΥ /ƻƴŎƭǳŘƛƴƎ /ƻƳƳŜƴǘǎ hƴ ! tŀǇŜǊ /ƻƳƳƛǎǎƛƻƴŜŘ .ȅ ¢ƘŜ w{5L ¦ƴƛǘ hƴ ά!ƴ 9ŎƻƴƻƳƛŎ IƛǎǘƻǊȅ hŦ ¢ƘŜ aǘǿŀǊŀ 
5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǊƛŘƻǊέΣ WŀƴǳŀǊȅ нллсΤ ǇΦптύ  
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Political Set Up Of MTWARA Corridor 

Å Mtwara Development Corridor Agreement: 
ï Signed by Heads of State, On 14th December 2004, In Lilongwe, Malawi 

Å Republic Of Malawi (Minister of Transport + Public Works as political champion) 

Å Republic Of Mozambique (Minister of Transport + Communications as political champion) 

Å United Republic Of Tanzania (Minister of Works, as political champion) 

Å Republic Of Zambia (Minister of Communications + Transport as political champion) 
 

ï Agreement Supported By Complementary Agreements: 
ÅSongwe River Development Project Agreement Signed By Minister of Lands and 

Human Settlements Development, Tanzania and Minister of Water Development, 
Malawi On 1st July 2001, In Karonga, Malawi; 

ÅUnity Bridge 1 Agreement Signed By Presidents Of Mozambique And Tanzania On 
8th January 2005, In Pemba, Mozambique; and, 

ÅMemorandum of Understanding (MoU) To Promote A Heavy Capacity Ferry 
Service from Mbamba Bay in Tanzania To/From Nkhata Bay In Malawi, Signed At 
Ministerial Level On 15th August 2003 In Dar es Salaam Tanzania. 

 

ï Agreement Supported By The South African Department Of Trade + Industry (RSA-DTI) 
Under The Regional Spatial Development Initiative (RSDI) Programme, administered by 
the Development Bank Of Southern Africa (DBSA). 
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MTWARA Corridor... Covers a large area with a 

significant population but in remote locations    

Total 

Area 70%  25% 41%  35%  

31% 23% 11% Pop 49% 

Malawi  Mozambique Tanzania  Zambia 

5,910m 2,044m 8,433m 3,340m 

Km2 49,000  50,068   160,785 94,667  354,520  

19,727m 

38%  

25% 
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SYNCHRONISING 
INVESTMENT 

Viable 
Investment 
Clusters And 
Trade Flows 

Required 
Infrastructure  
With Revenue 

Stream 

Addresses Four Market 
Failures: 
V Infrastructure Economies  
Of Scale 
V Synchronise Infrastructure   
Users 
V Configure Cross-Border 
Projects 
V Overcome Information  
And Data Constraints 
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Interlocking Infrastructure Sub-Systems 
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Tanzania 

Malawi 

Oil + Gas 

Oil + Gas 

Mozambique 

Tanzania 

Zambia 

Mtwara SDI Strategy:  Short Term Projects 

Tanzania �t Malawi 
Interconnector 

Integration of Shipping 
Routes Ruvuma (Rovuma) Crossings  

Lake 2 Lake Corridor (Zambia-

Tanzania Air Linkages) 

Lake 2 Lake Corridor (Zambia-

Malawi Road Linkages) 
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Mchuchuma & Liganga  
Integrated Project 
Procurement Of A 
Strategic Investor 

Mtwara Port Special 
Economic Zone  And 

Gas To Industry 
Cluster 

Support From DBSA-PPFS/RSDIP To Assist In 
The Procurement Of A Strategic Investor For 
The Integrated Mchuchuma-Liganga Project  
Has Been  Guided  By A  Multi -Sector Project 

Task Team Chaired By The Ministry of Minerals 
And Energy With The NDC (Tanzania) As 

Secretariat. 

Activities To Support A Pre-Feasibility Study  
(PFS) For  The Malawi �t Tanzania Industrial 

Development Cluster (MTIDC) Project Is  To Be 
Anchored  By  In An Inter-State Multi-Sector 

Project Task Team Led By The MNREE (Malawi) 
and MOME (Tanzania)  With The NDC 

(Tanzania) As Secretariat. 


